
GOVT. OF ASSAM

OFFICE OF THE DISTRICT COMMISSIONER :: NAGAON

(Relief & Disaster Management Branch)

Phone No.: 03672-233185 (O) / 233222 / 233193 (F)    E-mail: dc-nagaon@nic.in

No. E-151279/DM/69/2025-DPO-NGN/294 Dated: As per e-sign

MINUTES OF THE MEETING OF THE DISTRICT DISASTER MANAGEMENT AUTHORITY 
(DDMA), NAGAON

Date 17th August, 2026
Time 03:00 PM
Venue Conference Hall, Office of the District Commissioner, Nagaon
Chair Sri Devasish Sharma, IAS, District Commissioner & Chairperson, DDMA, Nagaon
Members Present As per Annexure-I

The meeting of the District Disaster Management Authority (DDMA), Nagaon was held on 17th August, 
2026  at  03:00  PM  in  the  Conference  Hall  of  the  Office  of  the  District  Commissioner,  Nagaon  under  the 
chairmanship of Sri Devasish Sharma, IAS, District Commissioner & Chairperson, DDMA, Nagaon.

At the outset, Sri Dipankar Barman, ACS, Additional District Commissioner & Chief Executive Officer,  
DDMA, Nagaon briefed the Chair on the objectives of the meeting and made a presentation highlighting the  
damages  caused  by  flood,  storm,  fire,  lightning  and  erosion  during  2026,  together  with  the  initiatives  and 
activities undertaken by DDMA, Nagaon.

Thereafter,  HoD  of  the  Water  Resources  Department,  APDCL,  Irrigation,  Fisheries  and  Agriculture 
Departments  made  presentations  on  their  respective  CLTF/SDRF/SDMF proposals.  The  Kaliabor,  Samaguri, 
Rupahi,  Nagaon-Sadar  and Kampur  Revenue  Circles  also  placed  their  respective  Rehabilitation  Grant  (RG) 
proposals before the Authority for consideration.

The District Commissioner reviewed the ongoing flood preparedness, response and mitigation activities and 
the proposals submitted by the concerned line departments and Revenue Circles. After detailed deliberation, the  
following matters were considered and decisions were taken:

1. Requirement of Chain Saws at Kaliabor

The CDC, Kaliabor Co-District informed the Authority that two (2) Nos. of chain saws are required for clearance 
and emergency response in view of recurring landslides in the Bhurapahar area. It was informed that only one (1)  
chain saw is presently available. The meeting decided that a proposal for procurement/provision of the additional 
chain saws will be submitted to ASDMA.

Action: DDMA.

2. Deployment of Additional Inflatable Rubber Boat (IRB)

The  CDC,  Kaliabor  Co-District  requested  for  one  (1)  additional  Inflatable  Rubber  Boat  (IRB)  under  the 
jurisdiction of Kaliabor Co-District for effective flood rescue and emergency response. The Sr. Station In-Charge,  
Fire  & Emergency Services,  Nagaon was requested to  make necessary arrangements  for  deployment  of  one  
additional IRB at Kaliabor Revenue Circle.

Action: Sr. Station In-Charge, F&ES, Nagaon.

3. Coordination with Misa Army Camp

The Circle Officer, Kaliabor Revenue Circle requested advance coordination and cooperation of the Flood Rescue 
Team of  Misa  Army Camp for  prompt  rescue  operations,  considering  the  proximity  of  the  Army Camp to 
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Kaliabor  Co-District.  The  meeting  decided  that  a  coordination  meeting  with  Misa  Army may  be  convened 
immediately.

Action: DDMA/ Circle Officer, Kaliabor Revenue Circle.

4. Satellite Phone at Diju Tea Garden

The Circle Officer, Kaliabor Revenue Circle informed that Diju Tea Garden and adjoining areas fall within a  
mobile network shadow zone and require reliable communication during emergencies. It was decided that the  
satellite phone already allotted for Kaliabor Revenue Circle, may use it at Diju Tea Garden area as and when 
required.

Action: Circle Officer, Kaliabor Revenue Circle.

5. Waterlogging and Flood Mitigation Measures

The District Commissioner observed that at certain locations under Samaguri Revenue Circle, localised culverts  
are obstructing the natural  flow of water,  resulting in waterlogging and flooding in nearby areas.  The Circle 
Officer, Samaguri Revenue Circle was directed to inspect the affected locations, identify the obstructed culverts  
and take necessary steps for restoration of the natural flow of water.

The feasibility of riverbank/embankment protection along the Kolong River under the jurisdiction of Samaguri  
Revenue Circle shall also be examined. The Water Resources Department and Panchayat & Rural Development 
Department were requested to jointly assess the feasibility in coordination with the Circle Officer,  Samaguri  
Revenue Circle and take necessary follow-up action.

6. Removal of Water Hyacinth and Accumulated Debris

It  was apprised that,  on receipt  of  reports  from the Circle  Officers  of  Samaguri,  Nagaon-Sadar  and Rupahi  
Revenue Circles, DDMA undertook removal of water hyacinth and accumulated debris at identified locations.  
The concerned Circle Officers shall submit the bills along with detailed reports and geotagged photographs after  
completion of the works, in accordance with the applicable norms of assistance under SDRF/NDRF.

The initiative was appreciated by the local  people and the Authority noted that  such measures contribute to  
improving water flow, reducing waterlogging and maintaining a cleaner environment.

7. Review and Approval of CLTF Proposals

The CLTF proposals submitted by the concerned line departments and Revenue Circles were placed before 
the District Disaster  Management Authority for review and consideration.  The proposals were examined and 
discussed in detail by the members present. After due deliberation, the Authority accorded in-principal approval  
to  the  proposals,  subject  to  fulfilment  of  all  prescribed  criteria,  documentation  and  applicable  norms.  The  
proposal-wise details are placed below.

Revenue 
Circle

APDCL 
Restoratio
n

RG House 
– Storm

RG House 
– Fire

Lightning
Dept.  wise 
Damage  – 
Flood

Other 
Infra  / 
Erosion

Grand 
Total

Kampur 39,41,200 24,78,000 1,20,000 1,12,500
44,88,000 
(Agriculture
)

3,91,00,00
0  (WR 
Division)

5,02,39,70
0

Kaliabor 22,71,500 3,46,000 8,000 — — 26,25,500 26,25,500

Samaguri 5,31,000 8,79,000 — —
2,50,000 
(AWC)

16,60,000 16,60,000

Nagaon 
Sadar

7,13,900 7,57,000 1,20,000 — — 15,90,900 15,90,900

Raha 5,54,600 — — 37,500 — 5,92,100 5,92,100
Dhing 5,42,800 — — — — 5,42,800 5,42,800
Rupahi 1,35,700 — 3,64,000 — — 4,99,700 4,99,700
DISTRIC
T TOTAL

86,90,700 38,39,000 6,12,000 1,50,000 44,88,000
3,93,50,00
0

5,77,50,70
0
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7.1 Storm Damage Proposal – APDCL

Revenue Circle
Electrical Sub-
Divisions 
Involved

Poles (PSC/ST)
Conductor 
(KM)

Transformers
Approved 
Amount

Kampur Kathiatoli ESD 78 Nos. 49 KM 5 Nos. Rs. 39,41,200

Kaliabor
Kaliabor  & 
Samaguri ESD

64 Nos. 24.1 KM 4 Nos. Rs. 22,71,500

Nagaon Sadar
Sub-Div  II,  III, 
Dhing, 
Kathiatoli

19 Nos. 10.2 KM — Rs. 7,13,900

Raha
Raha, Nagaon-I, 
Kathiatoli

9 Nos. 6.5 KM 1 No. Rs. 5,54,600

Dhing
Dhing Electrical 
Sub-Division

25 Nos. 4.7 KM 1 No. Rs. 5,42,800

Samaguri Samaguri ESD 15 Nos. 5.5 KM 1 No. Rs. 5,31,000
Rupahi Samaguri ESD 3 Nos. 2.0 KM — Rs. 1,35,700

7.2 Rehabilitation Grant (RG) Proposal – Storm

Sl. No.
Revenue 
Circle

Fully/
Severely 
Damaged 
Pucca

Fully/
Severely 
Damaged 
Kutcha

Partially 
Damage
d Pucca

Partially 
Damage
d Kutcha

Huts
Cattle 
Shed

Total 
Amount

1 Kampur 0 20 2 8 0 11
Rs. 
24,78,00
0

2 Samaguri 1 6 0 7 1 1
Rs. 
8,79,000

3 Kaliabor 0 0 22 47 0 5
Rs. 
3,46,000

4
Nagaon 
Sadar

0 5 2 36 0 0
Rs. 
7,57,000

Total 1 31 26 98 1 17
Rs. 
44,60,00
0

7.3 Rehabilitation Grant (RG) Proposal – Fire

Sl. No.
Revenue 
Circle

Fully/
Severely 
Damaged 
Pucca

Fully/
Severely 
Damaged 
Kutcha

Partially 
Damage
d Pucca

Partially 
Damage
d Kutcha

Huts
Cattle 
Shed

Total 
Amount

1 Kampur 0 1 0 0 0 0
Rs. 
1,20,000

3 Rupahi 0 3 0 1 0 0
Rs. 
3,64,000

4 Kaliabor 0 0 0 2 0 0
Rs. 
8,000

5
Nagaon 
Sadar

0 1 0 0 0 0
Rs. 
1,20,000

Total 0 5 0 3 0 0
Rs. 
6,12,000
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7.4 Other Infrastructure Proposal – Storm

Revenue Circle Proposal Amount
Samaguri 1 No. AWC Rs. 2,50,000

7.5 Damage due to Lightning

Revenue Circle Lightning Cases Amount
Kampur 3 Nos. Cows Rs. 1,12,500
Raha 1 No. Cow Rs. 37,500

7.6 Proposal of Water Resources Department

Revenue Circle Name of Scheme Amount Decision / Remarks

Kampur

Immediate  measures  to 
restore the flood damage 
at  Gosaigaon  area  under 
Kampur  Revenue  Circle 
from the avulsion of river 
Kopili for the year 2026-
27

Rs. 3,91,00,000 Approved.

Raha

Immediate  measures  to 
restore  Kopili  left  bank 
embankment  at  Pipora 
Gaon  area  under  Raha 
Revenue Circle  from the 
avulsion  of  river  Kopili 
for the year 2026-27

Rs. 2,95,00,000
Subject  to  ex-post  facto 
approval  of  the  CLTF, 
Raha.

7.7 SDRF Proposal  Flood 2026 (Agriculture Department)

Sl. No. ADO Circle
Total  Farm 
Families

Rainfed 
Area (Ha)

SDRF Rate / 
Ha

Irrigated  / 
Perennial

Grand Total 
Amount

1
Kampur 
ADO Circle

721 461 Ha Rs. 8,500 0 Ha / Rs. 0 Rs. 39,18,500

2
Nonoi  ADO 
Circle

235 67 Ha Rs. 8,500 0 Ha / Rs. 0 Rs. 5,69,500

TOTAL
Kampur 
Revenue 
Circle

956 528 Ha Rs. 8,500 0 Ha / Rs. 0 Rs. 44,88,000

7.8 SDMF Mitigation Scheme – FY 2026-27

The meeting, after due deliberation, decided to approve the proposal for “Integrated Irrigation Scheme for 
Mitigation of Drought-like Situation at Kaliabor LAC under SDMF for the year 2025-26”, submitted by the  
Executive Engineer, Kaliabor-Samaguri Division (Irrigation), Jakhalabandha, with the objective of mitigating the 
seasonal drought-like situation in the Kaliabor LAC.

The proposal, initially prepared for an estimated amount of Rs. 600.00 Lakhs, was subsequently enhanced to  
Rs. 900.00 Lakhs as per Govt. direction vide CE Letter No. DMC/SDMF/IRRIG/2022-23/159 dated 03/02/2026.

The  Integrated  Irrigation  Scheme  is  specifically  configured  to  conserve,  store  and  utilize  available  
surface/Ground water during dry periods and mitigate the adverse effects of seasonal drought-like conditions in 
the Kaliabor LAC.
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The  meeting  approved  the  proposal  for  an  amount  of  Rs.  900.00  Lakhs,  subject  to  observance  of  all  
prescribed departmental procedures.

7.9 Re-verified Proposal submitted by DAO & DFDO, Nagaon

In continuation of the minutes of the meeting held on 26th September, 2025, particularly Agenda Item No. 7,  
the DAO & DFDO, Nagaon placed the re-verified proposal  before the Authority.  The meeting approved the  
proposal as placed at Annexure-III. The DAO & DFDO, Nagaon shall ensure uploading of the beneficiary details 
in the Damage Assessment Portal after sanction, as per applicable procedure.

8. Flood Damage Assessment and Submission of Proposals

The Chair directed all concerned officers to complete the assessment of damages caused by the prevailing 
flood and submit proposals for consideration in the CLTF meeting, along with the complete list of beneficiaries in 
the prescribed format, on or before 30th August, 2026.

9. Action Points

Sl. No. Officer / Department Action Required

1 CDC, Kaliabor Co-District
Submit  proposal  for  additional 
chain saws required for emergency 
response.

2 Sr. Station In-Charge, F&ES, Nagaon
Arrange  deployment  of  one 
additional  IRB  at  Kaliabor 
Revenue Circle.

3 DDMA/Circle Officer, Kaliabor Revenue Circle

Coordinate  for  immediate 
meeting/liaison  with  Misa  Army 
Camp  and  utilise  the  allotted 
satellite phone at Diju Tea Garden.

4 Circle Officer, Samaguri Revenue Circle
Inspect  obstructed  culverts  and 
take  measures  for  restoration  of 
natural water flow.

5 WRD & PNRD with CO, Samaguri

Jointly  examine  feasibility  of 
riverbank/embankment  protection 
along  Kolong  River  and  take 
follow-up action.

6
Circle  Officers,  Nagaon Sadar,  Samaguri  & Rupahi  Revenue 
Circle

Submit  bills,  work  order,  detailed 
reports and geotagged photographs 
for  completed  debris/water-
hyacinth  removal  works  as  per 
applicable SDRF/NDRF norms.

7 DAO & DFDO, Nagaon
Upload  beneficiary  details  in  the 
Damage  Assessment  Portal  after 
sanction, as applicable.

8 All concerned officers / line departments

Complete prevailing flood damage 
assessment  and  submit  CLTF 
proposals with beneficiary lists by 
30-08-2026.

The meeting ended with a vote of thanks from the Chair.

e-signed

District Commissioner &
Chairperson, DDMA, Nagaon
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No. E-151279/DM/69/2025-DPO-NGN/294(A) Dated: As per e-sign

Copy to: -

1.  The Addl.  Chief Secretary to the  Govt.  of  Assam,  Revenue & Disaster  Management Department,  Assam 
Secretariat, Dispur, Guwahati-6, for kind information.

2.  The Chief Executive Officer,  Assam State Disaster  Management Authority (ASDMA),  Assam Secretariat,  
Dispur, Guwahati-6, for favour of kind information.

3. The Sr. Superintendent of Police, Nagaon, for information.

4. The Chief Executive Officer, Zila Parishad, Nagaon, for information & necessary action.

5.  All  Circle  Officers,  Nagaon District,  for  information  and necessary  action,  with  a  request  to  arrange  for 
uploading of beneficiary details for DBT purposes in the Damage Assessment Portal.

6.  The DAO/DFDO,  Nagaon,  for  information  and necessary  action,  with  a  request  to  arrange  uploading  of 
beneficiary details for DBT purposes in the Damage Assessment Portal.

7. All concerned members/officers, for information and necessary action.

8.  The DM, DITEC, Nagaon,  for information.  He is  requested to upload the Minutes  in the  official  district  
website.

9. All members concerned, for information.

District Commissioner &
Chairperson, DDMA, Nagaon
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Annexure II
AGENDA 7.1- MINUTES OF THE MEETING OF THE DISTRICT DISASTER MANAGEMENT AUTHORITY 

(DDMA), NAGAON HELD ON 17-08-2026 at 03:00 PM

Storm Damage Proposal – APDCL

Sl. 
No.

Name of 
Sub-Division

Date of 
Storm

Circle 
Office

Pole 
No

Conductor 
KM

Transform
er

Total

1 Kathiatoli ESD
05.10.20
25

Nagaon 
Sadar

0 2.0 0 118000.00

2
Kathiatoli ESD

11.05.20
26

Kampur 3 3.5 0 224200.00

3
Kathiatoli ESD

23.05.20
26

Kampur 6 3.5 1 359900.00

4 Kathiatoli ESD
17.03.20
26

Kampur 27 13.5 1
1073800.0

0

5
NESD-III

17.03.20
26

Nagaon 
Sadar

1 1.0 0 64900.00

6
Samaguri ESD

07.04.20
26

Nagaon 
Sadar

11 2.0 0
182900.00

7 Samaguri ESD
06.05.20
26

Samaguri 0 0.0 1
118000.00

8
Samaguri ESD

25.04.20
26

Samaguri 6 2.5 0
182900.00

9
Samaguri ESD

17.03.20
26 Samaguri 4 1.0 0 82600.00

10 Samaguri ESD
05.10.20
26 Rupahi

3 2.0 0
135700.00

11
Dhing ESD

02.09.20
25 Dhing

10 1.7 1
277300.00

12
Dhing ESD

17.03.20
26 Dhing

3 0.5 0
47200.00

13 Dhing ESD
24.09.20
25 Dhing

9 1.5 0
141600.00

14
Dhing ESD

01.10.20
25 Dhing

3 1.0 0
76700.00

15
Dhing ESD

05.10.20
25

Nagaon 
Sadar

3 1.2 0
88500.00

16  Kaliabor ESD
21.04.20
26

Kaliabor 0 1.3 1
194700.00

17
 Kaliabor ESD

21.04.20
26

Kaliabor 3 1.5 0
106200.00

18
 Kaliabor ESD

25.04.20
26

Kaliabor 14 5.9 1
548700.00

19  Kaliabor ESD
07.04.20
26

Kaliabor 12 5.0 2
601800.00

20
Samaguri ESD

25.04.20
26

Kaliabor 11 2.5 0
212400.00

21
Samaguri ESD

03.06.20
26

Samaguri 5 2.0 0
147500.00

22 Kathiatoli ESD
23.05.20
26

Kampur 7 4.5 1
424800.00
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23
Kathiatoli ESD

17.03.20
26

Kampur 15 7.0 1
619500.00

24
Kathiatoli ESD

06.05.20
26

Kampur 3 3.5 0
224200.00

25 Kathiatoli ESD
11.05.20
26

Kampur 3 2.5 0
165200.00

26
Kathiatoli ESD

17.03.20
26

Nagaon 
Sadar

4 4.0 0
259600.00

27
NESD-III

17.03.20
26

Raha 2 1.5 0
100300.00

28 Raha ESD
17.03.20
26

Raha 2 2.5 0
159300.00

29 Raha ESD
06.05.20
26

Raha 5 2.5 0
177000.00

30 Kaliabor ESD
25.04.20
26

Kaliabor 3 1.4 0
100300.00

31 Kathiatoli ESD
17.03.20
26

Kampur 5 3.5 0
236000.00

32 Kathiatoli ESD
17.03.20
26 Kampur 0 0.0 1 118000.00

33 Kaliabor ESD
21.04.20
26 Kaliabor

16 2.5 0
241900.00

34 Kathiatoli ESD
04.06.20
26 Kampur

3 2.5 0
165200.00

35 Kathiatoli ESD
11.05.20
26 Kampur

3 2.5 0
165200.00

36 Kathiatoli ESD
04.06.20
26 Kampur

3 2.5 0
165200.00

37 Kathiatoli ESD
06.05.20
26 Raha

0 0.0 1
118000.00

38 Samaguri ESD
05.10.20
25 Kaliabor

5 4.0 0
265500.00

  Grand Total 213 102.00 12
8690700.0

0

District Commissioner &

Chairperson, DDMA, Nagaon
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Annexure III
AGENDA 7.9- MINUTES OF THE MEETING OF THE DISTRICT DISASTER MANAGEMENT 

AUTHORITY (DDMA), NAGAON HELD ON 17-08-2026 at 03:00 PM

1. Flood Damage Proposal of the Fisheries Department, 2025

Sl 
No

Revenu
e Circle

No. of Fish 
pond affected 

Family

Area 
(Ha)

De siltation @ 
Rs 18000/-per 

ha

Input 
subsidy @ Rs 
10000/- per 

ha

Total @ Rs 
28000/- per 

ha

1 Kampur 172 27.95 503100.00 279500.00 782600.00

2 Raha 362 65.57 1180260.00 655700.00 1835960.00

3
Samagu

ri
43 10.93 196740.00 109300.00 306040.00

4 Kaliabor 5 1.12 20160.00 11200.00 31360.00

TOTAL 582 105.57 19,00,260.00 10,55,700.00 29,55,960.00

2. Flood Damage Proposal of the Agriculture Department, 2025

Sl 
N
o

Rev. 
Circle

ADO Circle

Total 
Farm
Famili

es

Rainfed (Rate @ 
8500/ Ha)

Irrigated (Rate 
@17000/Ha)

Grand Total
Amount 

(Rs)
Area 
(Ha)

Amount 
(Rs)

Area 
(Ha)

Amount 
(Rs)

1
Nagao

n 
Sadar

Nonoi 385 0.00 0.00
194.
00

32,98,000.0
0

32,98,000.0
0

2
Kampu

r

Kampur 851 0.00 0.00
310.
00

52,70,000.0
0

52,70,000.0
0

Nonoi 233 0.00 0.00
90.0

0
15,33,400.0

0
15,33,400.0

0

3 Raha

Chamarmu
kh, 

Barapujia, 
Raha

576 8.00 68,000.00
321.
00

54,57,000.0
0

55,25,000.0
0

4 Rupahi Baluchar 106
27.5

6
2,34,260.

00
0.00 0.00 2,34,260.00

5
Kaliabo

r
Borbhogia 23

11.7
9

1,00,215.
00

0.00 0.00 1,00,215.00

6
Samag

uri
Samaguri 564

225.
60

19,17,600
.00

0.00 0.00
19,17,600.0

0

Total
2738 272.

95
23,20,075
.00

915 1,55,58,400
.00

1,78,78,475
.00

District Commissioner &

Chairperson, DDMA, Nagaon
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"DDMA Meeting for review and for approval of SDRF/SDMF proposals"
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